TE URU AMOKURA
Y AY SPRINGBOARD TRUST

Strong strategic school leaders |
Thriving tamariki mokopuna

“Thic programme
has trancformed how
we lead.”

Making a Dif{erence

Integrated evaluation across our programme
portfolio evidences school leaders moving from
reactive operational leadership toward more

Reactive .
intentional, collective, and strategically coherent Operational Strategic
leadership cultures that create the conditions for . Leadership

. . . Leadership
sustainable change in their schools.
“The impact

continues well beyond

Wider Long-term Impact
the programme.”

Our longitudinal surveying of 2021 Strategic Leadership for
86 OI Principals Programme participants 3 years post-programme

O revealed 86% strongly attributed significant positive change
in their schools to the programme.
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Strategic Leadership for
Principals Programme

(Including Strategic Leadership for
Rural Teaching Principals)

Springboard Coaching
for Leadership

Strategic Measurement
for Schools

High Performing
Leadership Teams

Advanced Leadership
Forum

Careers and Transitions
Programme
(2025 Pilot Programme)

2025 Skills Workshops
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Annual Planning
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iz

Student Reach

Student Reach

Student Reach

Student Reach

Student Reach

Student Reach

Student Reach

Student Reach

Principals

Principals

Principals

Principals

Principals

Principals

Principals

Principals

Senior/Middle
Leaders

36

Senior/Middle
Leaders

30

Senior/Middle
Leaders

26

Senior/Middle
Leaders

Senior/Middle
Leaders

25

Senior/Middle
Leaders

27

Senior/Middle
Leaders

39

Senior/Middle
Leaders

Emerging evidence of improvement for students:
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Engagement

Wellbeing

Attendance

Behaviour

“We are more
connected, aligned,
and focused as
a team.”
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Achievement



Our Mahi in 2025 e it Webinars

building capability.” o= — - =

Quarterly webinars featuring education and corporate

Te Tai Tokerau/ Tamaki Makaurau/
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Total Webinar
Registrants

leaders on important topics impacting school leadership.
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skills for participating school leaders

« improved teacher satisfaction, motivation
and efficacy

+ increased dkonga engagement and academic
achievement
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“I am much more able now
to approach my role with a
strategic lens.”

i Australia

? 2

Total Student Reach ' Principal Senior/Middle Leader Volunteer — For more detailed insight into our impqct, please
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——| referto our 2024 Impact Report at springboardtrust.org.nz

Thanks to our Strategic Partners
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on Investment:

Distributed
Leadership Thinking

Evaluative

Cultural
Responsiveness

0—05  we'll deliver a full
Impact Report
again in 2027!

W THE FLETCHER TRUST
FOUNDATION



https://www.springboardtrust.org.nz/wp-content/uploads/2025/07/Te-Uru-Amokura-Springboard-Trust-Impact-Report-2024.pdf
https://www.springboardtrust.org.nz/

